APPENDIX D

CRYFACH
TECACH
GWYRDDACH

CASSC

Housing & Communities

Q2 DDP Performance Report
November 2022

#GweithioDrosGaerdydd
#GweithioDrosochChi

)"
STRONGER .i(;"é
FAIRER __LS
GREENER CARDIFF

CAERDYDD

#WorkingForCardiff
#WorkingForYou



Wellbeing Objective 3 - Supporting People Out of Poverty
Corporate Plan Commitment

Commitment Update

Ensure support is available for people impacted by the pandemic and the
migration to Universal Credit by:

e  Ensuring Hub and advice line staff are aware of all schemes available to
provide support to residents who have seen a reduction in their income
due to Covid;

e  Ensuring all Hub and advice staff are trained to be able to support clients
who are being migrated from legacy benefits to Universal Credit from
September 2022;

e  Continuing to promote the rent arrears pathway and reviewing how rent
arrears cases in all tenures are managed, so that they are dealt with
rapidly, whilst using the most appropriate financial support to prevent
homelessness as well as providing advice and guidance;

e  Working closely with Cardiff Foodbank to better understand the causes
of food poverty and improving pathways to support;

e Building on the “Together for Cardiff” initiative to improve access to the
new fuel poverty scheme — delivered in partnership with local businesses
and ACE (Action in Caerau & Ely) and co-ordinated through the Money
Advice Team — by October 2022.




Wellbeing Objective 3 - Supporting People Out of Poverty
Directorate Delivery Plan Commitment

Commitment Update

Understand and respond to the Impact of the migration to
UC on Housing Benefit / Council Tax Reduction Scheme case
/ workloads.




Wellbeing Objective 3 - Supporting People Out of Poverty
Directorate Delivery Plan Commitment

Commitment

Administer and promote additional funding schemes
including New Welsh Government hardship / funding
schemes / Discretionary Housing Payment

Update




Wellbeing Objective 3 - Supporting People Out of Poverty
Embedding our new approach to tackling homelessness and ending rough sleeping

Commitment Update (1 of 2)
Deliver the strategic priorities within the new Housing Support
Programme strategy including developing a detailed Rapid
Rehousing Transition Plan by September 2022 to:

e Greatly improve the offer to private landlords, extending the
range of incentives available and promoting the leasing
schemes;

® Increase move-on options for single homeless people, including
the development of managed housing schemes;

e Increase Housing First provision and the access to intensive
support in the community;

e Extensively promote and support mutual exchanges to address
housing need among social tenants.




Wellbeing Objective 3 - Supporting People Out of Poverty
Embedding our new approach to tackling homelessness and ending rough sleeping

Commitment Update (2 of 2)
Deliver the strategic priorities within the new Housing Support
Programme strategy including developing a detailed Rapid
Rehousing Transition Plan by September 2022 to:

e Greatly improve the offer to private landlords, extending the
range of incentives available and promoting the leasing
schemes;

® Increase move-on options for single homeless people, including
the development of managed housing schemes;

e Increase Housing First provision and the access to intensive
support in the community;

e Extensively promote and support mutual exchanges to address
housing need among social tenants.




Wellbeing Objective 3 - Supporting People Out of Poverty
Embedding our new approach to tackling homelessness and ending rough sleeping

Commitment Update
Encourage early take-up of housing advice and homeless
prevention services by:

e Developing and implementing a communications plan by July
2022 to widely promote the help available to prevent
homelessness;

e Increasing the accessibility of specialist housing advice,
mediation, and prevention services by providing these through
the Community Hubs by August 2022;

e Reviewing the prisoner and hospital discharge pathways to
ensure they are working effectively by December 2022.




Wellbeing Objective 3 - Supporting People Out of Poverty
Embedding our new approach to tackling homelessness and ending rough sleeping

Commitment Update

Embed an assessment/ triage approach for all those presenting as |® Personal housing plans have been reviewed to ensure best practice and

homeless by: work to improve the plans for single people are ongoing.

e Areview of the assessment process for families has started and is
ongoing, however, the current growth of the service and barriers to
recruitment mean that we still don't have a full team which has impacted
and delayed the review. This will be this completed by Q4.

e Ensuring need is properly identified for both individuals and
families, and that housing and support plans are tailored to

individual need; e Atraining needs analysis hasn't yet been carried out, again due to rapid
expansion, response to the Ukrainian crisis and not having appropriate
e Ensuring our family homeless centres offer appropriate support levels of staff across the service. The Training Officer post within the
by working with Early Help and other partners; project team hasn't been recruited and with the ongoing expansion the

creation of a Development Officer is being considered. It is aimed to have
this completed by Q4.

e The well-being assessment provides an opportunity to complete quality
in-depth support needs assessments that can provide the basis for
specialist intervention from the Homelessness MDT team. The well-being
assessment is now embedded as part of the homeless process and is the
primary referral document for those moving through homelessness.
Feedback from partner organisations has been positive and the in-depth
nature of the assessment ensures that services users do not have to
undertake this process more than once.

e Reviewing the success of the Single Homeless Assessment
Centre and consider future development of the scheme.




Wellbeing Objective 3 - Supporting People Out of Poverty
Embedding our new approach to tackling homelessness and ending rough sleeping

Commitment
Ensure that the complex needs of homeless people are met by:

e Further developing the Multi-Disciplinary Team (MDT) and
ensuring clear pathways are in place for move on to
mainstream services when appropriate;

e Ensuring that appropriate health and support services are
available in hostels and supported accommodation;

e Fully training staff and focusing on assertive re-engagement
with those that may fall out of services as well as providing
meaningful opportunities for residents to train and volunteer;

e Continuing to support and assist rough sleepers to access and
maintain accommodation by reviewing and developing our
assertive outreach approach and further developing and
promoting the benefits of Diversionary Activities.

Update (1 of 2)




Wellbeing Objective 3 - Supporting People Out of Poverty
Embedding our new approach to tackling homelessness and ending rough sleeping

Commitment
Ensure that the complex needs of homeless people are met by:

e Further developing the Multi-Disciplinary Team (MDT) and
ensuring clear pathways are in place for move on to
mainstream services when appropriate;

e Ensuring that appropriate health and support services are
available in hostels and supported accommodation;

e Fully training staff and focusing on assertive re-engagement
with those that may fall out of services as well as providing
meaningful opportunities for residents to train and volunteer;

e Continuing to support and assist rough sleepers to access and
maintain accommodation by reviewing and developing our
assertive outreach approach and further developing and
promoting the benefits of Diversionary Activities.

Update (2 of 2)




Wellbeing Objective 3 - Supporting People Out of Poverty

Commitment Update
Improve the quality of our supported accommodation by:

e Delivering the planned supported housing scheme for single
people at Adams Court, with the first phase completed by April
2022 and final completion by December 2022;

e Delivering the new family homelessness centre at the Gasworks
by June 2022 and progressing with the construction phase of
the scheme at Harrison Drive by March 2023;

e Phasing out accommodation that no longer meets the required
standards.




Wellbeing Objective 3 - Supporting People Out of Poverty
Embedding our new approach to tackling homelessness and ending rough sleeping

Commitment Update
Prevent youth homelessness and ensure that young
people leaving care are supported by:

e Reviewing and enhancing advice and mediation
services, with particular regard to young people;

e Considering targeted interventions and support for
school-aged children and their families;

e Ensuring the young person’s gateway accommodation
meets current needs, reviewing and increasing capacity
within the gateway as needed;

e Developing the Citadel supported housing scheme for
young people with complex needs




Wellbeing Objective 3 - Supporting People Out of Poverty
Directorate Delivery Plan Commitment

Update

Commitment
Continue to improve our specialist pathways for refugees
by:

e Building on the improved communication with the
Home Office regarding refugees

e Working with Welsh Government and the third sector to
address the issue of those with no recourse to public
funds




Wellbeing Objective 3 - Supporting People Out of Poverty
Directorate Delivery Plan Commitment

Commitment

Gain a better understanding of how homelessness affects
diverse groups such as single men, those from ethnic
minority communities and the LGBTQ+ community.

Update




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Building new Council homes and investing in community facilities

Commitment Update
Expand the scale, pace and carbon-efficiency of the
council house building programme by:

Building over 4,000 new homes to include; -2,800
affordable homes; -and 1,200 homes for sale;

Implementing an accelerated model of delivery, reducing
the time it takes to get from planning approval stage to
start on-site

Decarbonising the programme, moving rapidly towards a
net-zero carbon standard




Wellbeing Objective 4 - Safe, Confident and Empowered Communities

Building new Council homes and investing in community facilities

Commitment

Update

Invest in the regeneration of local communities by:

e Implementing improvement schemes for existing housing estates across
the city based on the priorities identified in the current Estate
Regeneration Programme;

e Designing a new cohesive development and regeneration programme
where it is feasible to join up new build with wider estate regeneration,
providing a co-ordinated approach and delivering wider benefits to our °
local communities;

([
e  Securing Welsh Government Targeted Regeneration Investment
Programme (TRIP) funding to deliver regeneration initiatives in:
-The South Riverside Business Corridor and wider district and local *
centres;
-Other schemes including the Roath and Adamsdown business -
corridor, and improvement schemes on Cowbridge Road East;
e Implementing a further three-year programme for Neighbourhood °

Renewal Schemes based on ideas submitted by Ward Members;

e Delivering the ‘Michaelston College’ multi-generational wellbeing village,
delivering older person and family housing and bringing together health,
housing and community facilities into one sustainable and
transformational project.

Scoping work complete for Caerwent Rd/ Penmark Green-
current programme fully committed.

Llanishen Park- children’s play area complete, small scheme
elements outstanding due to contractor supply chain issues.

2 estate regeneration schemes are now on site- Lincoln Court &
Pennsylvania.

NRS Funding- a new round of inviting ideas from local members
is being prepared for the Autumn.

Initial transport modelling work complete for Cowbridge Rd East-
further work to commence once resources are available.

Final layouts have been prepared for the Michael Wellbeing
Village masterplan ahead of formal submission for Pre-
Application Consultation with the Local Planning Authority.

A further community engagement event will be held prior to PAC
being submitted. A significant amount of traffic surveys are
being instructed.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Building new Council homes and investing in community facilities

Commitment Update (1 of 2)
Continue to deliver the Community Hubs programme, in
collaboration with partners, including:

Progressing plans for a Youth Hub in the city centre and
working with partners to deliver new provision at the Ely
Youth Hub;

Working with the University Health Board on the Maelfa
Health & Wellbeing Hub, Ely & Caerau Parkview Wellbeing
Hub and on developing new joint Hubs on strategic planning
sites;

Collaborating with the Health Board to promote wider
health benefits and screening information through the
Hubs.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Building new Council homes and investing in community facilities

Commitment Update (2 of 2)
Continue to deliver the Community Hubs programme, in
collaboration with partners, including:

Progressing plans for a Youth Hub in the city centre and
working with partners to deliver new provision at the Ely
Youth Hub;

Working with the University Health Board on the Maelfa
Health & Wellbeing Hub, Ely & Caerau Parkview Wellbeing
Hub and on developing new joint Hubs on strategic planning
sites;

Collaborating with the Health Board to promote wider
health benefits and screening information through the
Hubs.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Building new Council homes and investing in community facilities DDP

Progress with delivery of Community Hubs programme -
2022 refurbishment to Rhiwbina Library.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Building new Council homes and investing in community facilities

Commitment

Update

Prepare and adopt a new Regeneration Strategy by
February 2023 to support district and local centres, and 15-
minute city principles including:

e Aligning with funding sources such as Welsh
Government’s Transforming Towns Programme;

e Joining up schemes and themes across the Council;

e Considering housing-led regeneration projects.

A draft overarching framework for the regeneration of
district and local centres is being worked on across a
number of service areas.

Project delivery and resource pressures have slowed the
timeline for this down.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Building new Council homes and investing in community facilities

Commitment Update

Work in partnership with Registered Social Landlords to
maximise the amount of affordable housing that can be
delivered through the Social Housing Grant Programme by:

Achieving a full spend of allocated Welsh Government
funding;

Maximising opportunities to secure additional monies.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Building new Council homes and investing in community facilities

Commitment Update

Work in partnership across the directorate and with partner
Housing Associations to enable a range of specialist and
supported accommodation to be delivered to respond to
their associated housing needs.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Commitment Update (1 of 2)

Implement the new Renting Homes Act (2016)




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Commitment Update (2 of 2)

Implement the new Renting Homes Act (2016)




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Develop a new Housing Strategy for Cardiff




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Commitment Update

Expand the Local Action Team (LAT) and encourage local
community engagement.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Commitment Update

Work with Cardiff Council tenants to ensure that they can
sustain their tenancies by providing support and signposting
them to other agencies when needed.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Progress with the recladding of 3 high-rise blocks at Lydstep
flats in Llandaff North

Commence the proposed second phase of the recladding
programme at Nelson and Loudoun House in Butetown.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Seek funding to progress with the BISF property External
Wall Insulation (EWI) scheme in Llandaff North and Rumney.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Commitment Update

Address the current backlog of work within the Responsive
Repairs Unit, ensuring that it is completed within the set

requirements. Ensure that new works do not then create a
new backlog.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Creating safe and inclusive communities

Commitment Update

Deliver the existing two-year Alley Gating Programme (2021-
2023), subject to consultation with local communities, South
Wales Police and other stakeholders, and identify priority
lanes for the next two-year gating programme (2023-2025)
by April 2023.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Commitment Update (1 of 2)

Work to improve and develop services within the Gypsy &
Traveller sites




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Commitment Update (2 of 2)

Work to improve and develop services within the Gypsy &
Traveller sites




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Commitment (1 of 2) Update (1 of 2)

Provide accommodation and support to Ukrainian guests who enter the UK
under the individual sponsor / super sponsor and family visa scheme routes.

* Including help to claim Universal Credit, school admissions, registering
with a GP and help into work.

* To ensure that sufficient emergency temporary accommodation is
available for placing guests who have no accommodation or who have
experienced breakdown in their host placements.

* To work with WG/ WLGA/ Health/ Police/ Community Cohesion/
Education / RSLs and other stakeholders and professionals to have full
awareness of the issues and address, resolve and mitigate these as they
arise.

* To seek and source appropriate move on accommodation, making the
best use of the PRS to support guests into settled accommodation.

* To regularly and carefully monitor data in terms of numbers of guests
arriving, support required, accommodation provided and move on.
Constantly reviewing and updating policies, procedures and monitoring
requirements.




Wellbeing Objective 4 - Safe, Confident and Empowered Communities
Directorate Delivery Plan Commitment

Commitment (2 of 2) Update (1 of 2)

* Provide into work mentoring support to assist guests into employment.

* Provide and promote Early Help support to guests with support workers
referring in as required.

* Adult Safeguarding to work in partnership with Children Services, Legal,
and Housing to develop a risk management matrix to address positive
DBS results for sponsors.

* Adult Safeguarding to alert the MAPPA Steering Group to the role of
Cardiff in the Homes for Ukraine Scheme and request the transient and
settling population of Ukrainian nationals are considered in risk
assessment panels for the rehousing of high- risk offenders




Wellbeing Objective 6 — Cardiff grows in a resilient way
Directorate Delivery Plan Commitment

Develop a public housing decarbonisation strategy to
compliment the council’s One Planet agenda




Commitment Update

Review the apprenticeship posts within Responsive Repairs
Unit and introduce the Responsive Repairs Academy




Commitment Update

Review processes within the Responsive Repairs Unit in
preparation for a new repairs online system




Commitment

Update

Develop digital methods of service delivery in housing.

A design date with the NEC Project Lead for Housing Repairs
Online has been agreed - starting Dec 6t Work will continue into
Jan 23.

An initial meeting has taken place with ICT regarding Power Bi,
requirements and resources to be agreed in October 2022.
Digital strategy is in draft and will be finalised in due course.

First phase of the Power Bl dashboards is being agreed with ICT
in October, build is going to start soon after.

The self service at the hubs is still being considered, a viable plan
will follow in due course

Scoping exercise has been undertaken and draft action plan has
been developed to engage with tenants

The updated version of the document management systems is
still in its development stage. A working group which includes ICT
has been set up to plan the implementation




Commitment Update

Investigate further the Digitalisation of Benefit services, fully
reviewing the Risk Based Verification (RBV) policy and
technology and Hybrid Mail contract




